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Based on our sustainability framework, here's a detailed action plan with specific actions and desired outcomes:

1. Education and Skills
Actions
Curriculum Integration
· Conduct a curriculum audit to identify where sustainability topics are currently taught Three Schools Climate Plan
· Assess current knowledge levels among pupils, staff, governors and parents through surveys or questionnaires Three Schools Climate Plan
· Continue to embed and develop Kapow sustainability lessons across all year groups, integrating into existing subjects (Science, Geography, PSHE)
· Schedule termly "careers collective worship/assemblies" featuring green jobs and environmental careers
· Timetable regular outdoor learning sessions for all classes (Forest School for Pre-School, EYFS, KS1 and KS2)

Implementation
· Create a sustainability curriculum map showing where topics appear in each year group. 
· Use staff meeting time to share Kapow resources and plan cross-curricular links.

Desired Outcomes
· 100% of pupils receive age-appropriate sustainability education each term
· Staff confidence in teaching sustainability increases by 50% (measured through pre/post surveys)
· All pupils spend at least 2 hours per week in outdoor learning (including PE sessions)
· Pupils can articulate what climate change means and identify 3 actions they can take

2. Biodiversity
Actions
Baseline Assessment
· Conduct a survey of living organisms (birds, animals, plants, insects) on school grounds
· Create a biodiversity map showing habitats and species spotted
· Establish monitoring schedule (e.g., monthly bird counts, seasonal plant surveys)

Habitat Enhancement
· Continue planting programme and maintain bird feeding and provision of bat boxes 
· Continue to create animal habitats (bug hotels, hedgehog homes, bird boxes) 
· Continue to designate a "wild area" at each site where grass grows long, wildflowers flourish (Swanbourne and Mursley) and pond life (Drayton Parslow) can thrive 


Community Engagement
· Maintain partnership with National Trust (Waddesdon Manor bulb planting), Parks Trust and Greenacre Trust for expert input and resources
· Launch a “Forest School champions" programme with pupils
· Continue to share biodiversity findings through newsletters, displays, and social media

Implementation: 
· Start with a whole-school "Bioblitz" event where pupils and staff survey the school grounds together and pupils and families provide ideas for sustainability plans for the schools.
· Contact local conservation groups for guidance.

Desired Outcomes
· Identify and record different species on school grounds
· Aim to increase the number of species observed on the school grounds each year
· Pupils adopt habitats to monitor and maintain (Forest School areas and School Gardens)
· Pupils can name local species and explain their importance

3. Decarbonisation
Actions
Travel
· Continue to encourage low-emission travel through initiatives like:
· Walk to School weeks
· Car-sharing scheme for families
· "Park and stride" locations for those driving
· County Bus 

Energy Management
· Review current energy use by analysing utility bills and meter readings
· Explore green/renewable energy tariffs with your energy supplier
· Deliver energy awareness training for staff and pupils (e.g., turning off lights, closing doors, switching off equipment)
· Appoint pupils as "energy monitors" in each classroom

Carbon Footprint
· Explore ways to reduce carbon footprint covering:
· Scope 1: Direct emissions (heating, school vehicles)
· Scope 2: Indirect emissions (purchased electricity)
· Scope 3: Other indirect emissions (travel, waste, procurement)


Building Improvements
· Continue to use results from building condition surveys to identify interventions to improve insulation, LED lighting, heating controls
· Work with Buckinghamshire Council, Local Health Authority and ODBE to implement improvements as required
· Continue to prioritise quick wins - LED bulbs, draught-proofing before major works are implemented

Waste Reduction
· Continue to reduce classroom waste and food waste 
· Embed and develop composting system for food and garden waste
· Maintain recycling stations in all classrooms
· Continue to work with catering provider to reduce food waste – enhance communication

Implementation: 
· Start with the travel survey (simple online form for parents). 
· For energy, assign a staff member to record meter readings weekly. 
· For waste, have schools conduct a week-long waste audit, sorting different types of waste and how we can reduce waste.

Desired Outcomes
· Reduce single-occupancy car journeys 
· Reduce energy consumption within 2 years
· Achieve carbon footprint reduction by 2027
· Divert waste from landfill through recycling and composting
· All pupils and staff can explain the school's "switch off" policy

4. Climate Adaptation and Resilience
Actions
Risk Assessment
· Understand risks and impacts of extreme weather events on our schools (flooding, heatwaves, storms)
· Review current emergency procedures for extreme weather
· Identify vulnerable areas (e.g., rooms that overheat, drainage issues)

Monitoring
· Track local climate trends over time

Water Management
· Continue to use installed water-saving devices (tap aerators, dual-flush toilets)
· Continue to collect rainwater for watering plants
· Continue to fix any leaks promptly

Adaptation Planning
· Plan for adaptation in response to extreme climate events – extreme heat/rain 
· For extreme heat: identify cooling strategies (shading, ventilation, flexible timetabling, water access)
· For extreme rain: check drainage systems, create flood plan, ensure outdoor areas drain properly
· Update site management plan to include climate resilience measures

Implementation
· Maintain effective water management and complete weekly checks for running toilets or dripping taps.
· Create a simple "extreme weather protocol" document for staff.

Desired Outcomes
· Reduction in water consumption
· Weather and climate data and trends used in curriculum (Geography)
· Schools can operate safely during extreme weather events
· All staff know the procedures for extreme heat and flooding

Implementation Timeline
Term 1 (Autumn 2025)
· Launch pupil eco-committee
· Continue Kapow lessons

Term 2 (Spring 2026)
· Maintain quick wins (energy monitors, recycling stations)
· Continue with Forest School and start Forest School Champion initiative
· Continue to communication travel initiatives and recommendations to parents
· Begin biodiversity monitoring as part of Forest School sessions

Term 3 (Summer 2026)
· Review progress against targets
· Plan major improvements for summer holidays
· Celebrate successes with in school events
· Set targets for next academic year

Monitoring and Evaluation
· Appoint a sustainability governor to oversee progress
· Report to governors termly
· Share progress with parents through newsletters
· Consider working towards Eco-Schools Green Flag award as external validation
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